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(Php 000)
AS AT YEAR END
Current Assets
Property, Plant and Equipment
Total Assets
Current Liabilities
Total Liabilities
Retained Earnings
Equity

RATIOS
Current Ratio
Debt to Equity Ratio
Return on Asset
Return on Equity

Per Share (Php) 
Earnings per Share
Book Value of Equity per Share

 2018

2,427,110
5,863,753
8,977,435
1,107,012
2,610,860
3,606,172
6,366,575

2.19
0.41
9%

12%

0.28
2.32

 2017

2,432,029
6,193,432
9,306,804

918,671
3,671,773
2,757,719
5,635,031

2.65
0.65
7%

12%

0.25
2.05

 2021

3,851,240
5,596,835

10,350,038
588,046

1,450,474
6,228,232
8,899,564

6.55
0.16
8%
9%

0.29
3.25

 2020

3,137,861
5,617,249
9,558,059

543,262
1,487,521
5,413,264
8,070,538

5.78
0.18
9%

10%

0.31
2.94

  2019    

2,368,851
5,861,700
9,085,900

788,570
1,906,910
4,469,212
7,178,990

3.00
0.27
9%

11%

0.30
2.62

5-YEAR 
FINANCIAL HIGHLIGHTS

THE COVER
The Cover shows VMC's business 
segments and processes realized 
in a circular economy – from 
agricultural research,  sugar cane 
production, milling, refining, 
molasses production, distilling 
and power cogeneration – which 
seeks, beyond protection, the 
restoration and regeneration of 
our environment, society and 
people. Each facet is enclosed in 
a leaf-like shape showing how 
the Company fully embraces a 
greener and better path towards 
sustainability.
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ABOUT THE 
REPORT

REALIZING OUR SUSTAINABILITY 
IN A CIRCULAR ECONOMY
In 2020, the VMC Management issued a clarion call, “Forging 
Ahead the Sustainability Way!” in response to the global demand 
for sustainable development. After 100 years of leading the sugar 
industry in the country, VMC has embarked on a sustainable 
journey to make a difference in what it does best. From producing 
raw and refined sugar, the company expanded its scope of 
operations to produce bio-ethanol and renewable energy that 
utilized the by- products of sugar production and, in the process, 
reducing our environmental impact such as minimizing our GHG 
emission, solid waste, and water consumption. This was made 
possible by the principle of ‘closed production loop,’ which the 
company implemented in the early pursuit of its sustainability 
goals.  Based on our rich experiences in our sustainability journey, 
we saw the need to broaden our perspective and go from the 
‘closed production loop’ principle to becoming a full-fledged 
circular economy.  While the ‘closed production loop’ principle 
focuses on reducing our environmental impact, the concept of 
circular economy seeks to create positive or regenerative impact 
on the environment, society, and economy.  
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MESSAGE 
FROM THE CHAIRMAN

We are happy to present VMC’s Annual and Sustainability Report for Crop Year   
2020-21.  

Based on our rich experiences and knowledge gained from our sustainability journey 
that started in 2020, VMC decided to shift and broaden its perspective to embrace 
the concept of a circular economy, going beyond profit and becoming more 
conscious of our environmental, social, and corporate responsibilities.

We continue to implement systems across our organization that promote the 
effective use and re-use of bio-based materials as they cycle between the economy 
and natural systems. The concept of a circular economy will not only reduce our 
environmental impact, but will create value and activities that have a restorative and 
regenerative impact on our economy, society, and environment.  
 

Among these activities are:

1.	 The solid and liquid organic fertilization program that utilizes wastewater 	
	 from our manufacturing operations for the massive soil reconditioning of our 	
	 sugar planters’ farms;

2.	 VMC's scaled-up re-use of by-products such as bagasse and molasses in the 	
	 production of bio-ethanol and renewable energy; and,

3.	 VMC's "Save A River Project" that systematically re-charges our aquifers, 		
	 resulting in reduced water consumption and the renewal of water sources.

We are also pleased to announce that your company has been consistently 
coming out with positive and constructive responses to the challenges posed by 
the pandemic. We have achieved 100 percent full vaccination status among the 
employees of VMC. Likewise, VMC responded to some of the needs of the community 
during the COVID-19 crisis and donated ethyl alcohol to more than 30 LGUs in 
Negros Occidental, the Red Cross, government hospitals, and nearby regions. To 
help prevent the spread of disease, we also distributed thermal scanners, foot baths, 
and handwashing stations to certain public schools in Victorias, Manapla, and Cadiz 
before the opening of classes.

Your company is committed to delivering better results in the years ahead by 
focusing on our core business segments—sugar, power, and fuel—which exhibit a high 
degree of interrelationships, a rich source of corporate synergy, and a vast opportunity 
for achieving economic, social, and environmental sustainability for VMC.  
 
VMC will keep on exploring other business opportunities that will create synergies 
with our existing business segments so we can successfully transform VMC into a truly 
sustainable agro-industrial complex.

As the industry and the world continue to recover this year, we hold on to our hopes 
and goals as one community. Through unity and diligence, we are certain that VMC 
will overcome the challenges that will come its way, as it has always done.

Mabuhay ang VMC!
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MESSAGE 
FROM THE PRESIDENT

The past year has been a fulfilling and meaningful time for VMC amidst all the 
challenges. We continued to prove that difficulties often bring out the best in 
everyone, and this year is no exception. We are pleased to report  that in the face of 
another full year into the pandemic, VMC maintained a strong balance sheet with an 
increase in stockholder’s equity of 10% to P8.9 billion. Total assets also grew by 8.29% 
to P10.4B and VMC remains highly liquid and debt free as of August 31, 2021.  

VMC realized a net income of P786 million for the year despite the ongoing effects 
of the Covid-19 on various businesses and the economy.  Our efforts were purposely 
focused on attaining target production efficiencies, to deliver optimum results 
coupled with cost reduction measures that helped protect profit margins and 
lowered operating expenses considerably.  

Last year, the bulk of the company’s revenues came from the sale of raw sugar, 
shifting the previous year’s product mix, and resulting in a lower gross profit margin.  
Rest assured margins were managed as the decline was offset by the decrease in 
operating expenses as well as the reversal of prior year provisions.  The increase in 
other income and the lower provision for income tax due to the CREATE law also 
cushioned the effect of lower margins during the year.

In terms of the Company’s financial key performance indicators across the board, 
there is a significant improvement compared to last year. VMC’s current ratio 
significantly increased from 5.78 to 6.55, while the debt-to-equity ratio of 0.16 is the 
lowest in the last ten years, culminating in a favorable performance for the company 
this year.

Since VMC’s establishment more than 100 years ago, we have always risen to meet 
great challenges, including environmental and climate issues. As a company, we are 
committed to the public good and we take to heart our work to initiate programs for 
the environment. VMC, therefore, continues to invest in capital expenditure aimed at 
upgrading the plant, improving operational efficiencies, expanding the capacities of 
key segments, and ensuring environmental preservation and protection.

In the face of adversity brought about by the pandemic, keeping our employees safe 
is of utmost importance.  Thus, this year, we exhausted all means possible to ensure a 
hundred percent vaccination for our people at the soonest possible time.  This was an 
initiative that was received wholeheartedly by our workers and made possible through 
the concerted efforts of the LGU and the LT Group of Companies Inc.  For this, we are 
forever grateful.  We also continue to focus on the overall well being of our employees 
during these challenging times.  As such, we launched programs that supported and 
helped our people cope with the pandemic, through sponsored talks on mental and 
financial health, as well as sports awareness and staying fit.  Wellness kits and Covid 
care packages were distributed to employees to stay healthy; while hospitalization 
coverage and quarantine leaves were generously extended to those affected by the 
spread of Covid 19.  Additionally, career growth and development did not take a back 
seat during this time.  Instead, we intensified our efforts in digitizing our workplace 
fast so we could offer leadership programs via e-learning seminars to ensure that the 
advancement in knowledge and skills of our people continues.

This last year, and into the current year, we are devoting time and effort to develop 
community engagement programs to help create safer and healthier communities 
around us. We have re-discovered the value of collaboration among our shareholder 
segments—from the local government units and compliance government agencies to 
community members and, more importantly, our own employees.

As a company, our actions are guided by our aspiration to conduct our operations 
in such a way that we help prevent negative environmental impacts. This sense 
of responsibility is what we wish to impart to our people so that everyone’s 
consciousness and ways of working are aligned towards one goal.

We are enthusiastic about the outlook for the various Philippine industries as the 
nation works hard to recover from the economic challenges of the last two years. 
Together with our valued planters, partners and employees, we are optimistic that 
VMC will continue to power and fuel the lives of Filipinos as we do our share in 
building the community, restoring the country’s economic health, and protecting our 
resources and environment.
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BUSINESS PORTFOLIO

Victorias Milling Company Inc. (VMC) 
is a diversified company engaged 
in the manufacturing of sugar and 
allied products. Through the years, 
VMC became an integrated sugar 
company that has expanded its 
business to bioethanol and power 
cogeneration. VMC has formed 
Victorias Foods Corporation, 
Canetown Development 
Corporation, Victoria's Golf & Country 
Club, Inc., Victorias Agricultural Land 
Corporation, and Victorias Green 
Energy Corporation (VGEC). 

Through its diverse business 
portfolio, VMC continues to 
contribute to the economy as it 
'Nourishes, Powers, and Fuels' the 
lives of the Filipino people. For the 
past three years, VMC has decided to 
include in its corporate composition 
the following business segments: 
Sugar Milling, Distillery and Power 
Co-Generation. These three business 
segments are interrelated to one 
another in the following respects: 1) 
these are all sugar-based businesses; 
2) the by-product of one segment 
serves as input to another in making 
a new product; 3) the company’s 
facilities and support services are 
shared by the three segments; 4) 
the functional competencies of 
one segment can be transferred to 
another and; 5) they are presently 
under the over-all corporate 
management of VMC. 

Percentage ownership 
of VMC per subsidiary 

Sugar Operations. Revenue from sugar 
operations consists of the sale of raw sugar and 
molasses (mill share), refined sugar, tolling fees, 
and milling service.
 
For its raw sugar and molasses operations, VMC 
operates a raw sugar mill with a daily capacity 
of 15,000 metric tons. Cane supply is sourced 
from both district and non-district planters. 
It also operates a refinery plant with a daily 
capacity of 25,000 Lkg. (1 Lkg = 50 kilograms). 
To ensure maximum utilization of the refinery, 
VMC also provides toll refinery services to 
traders and planters for their raw sugar milled 
by other sugar centrals.
 
Distillery Operations. The division produces 
alcohol and ethanol with an actual daily 
capacity of 50,000 liters, with molasses as the 
primary raw material. Molasses is sourced 
from sugar operations that produce it as 
a by-product. In 2020, the division started 
producing rubbing alcohol using ethyl alcohol 
as primary raw material.
 

Power Generation. A newly established 
segment with the primary purpose of carrying 
on the business of power generation derived 
from renewable energy resources for wholesale 
of electricity to power companies, distribution 
utilities, electric cooperatives, retail electricity 
suppliers, aggregators, and other customers. 

Other Operating Segments. Other operations 
of VMC include food processing, real estate 
sales, leasing, and entertainment. Food 
processing is involved primarily in selling 
processed, preserved and packaged food 
products such as canned sardines and 
luncheon meat. Real estate is involved in 
the development and sale of subdivision and 
memorial lots. 

Leasing derives income from the lease of 
certain parcels of land to planters. Finally, 
entertainment derives income from 
membership fees when billed and when 
corresponding services are rendered. 
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BUSINESS 
PERFORMANCE 

The high demand for raw sugar resulted in a drop in 
refined sugar production.

VMC continues to invest in capital expenditure 
aimed to upgrade the plant, improve 
operational efficiencies, expand the capacity 
of each business segment, and ensure 
environmental preservation and protection.

The 225 TPH boiler not only delivers higher 
efficiency, but is also a pollution control device 
that reduces air emissions dramatically.  In the 
long term, this will help bring down off-season 
and operational repairs and maintenance 
costs.

The additional 63KLPD Distillation and 60 
KLPD Dehydration Plants will increase volume 
capacity and significantly reduce steam 
consumption.

The Mesophilic Anaerobic Biodigester, which 
reclaims potential energy from waste in the 
form of biogas, enables Distillery operations to 
treat a high volume of waste water.

The Molasses Tank and its other facilities 
will allow the sufficient storage of molasses, 
particularly the good quality molasses, and 
prevent molasses congestion at the mill.

The ACB G8 units will increase processing 
efficiencies thereby reducing power 
consumption and the cost of maintenance, 
and will minimise recirculation of molasses 
while producing good quality raw sugar.

Better performance for alcohol 
attained due to improved operational 
efficiencies and good quality molasses. 

Higher TCM vs LY led 
to an increase in power 
generation and export.
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The Management Information Systems (MIS) 
department of VMC undertook several important 
digitalization projects during the year. Upon 
addressing internet connectivity issues and the 
need for a proper network, the company was 
able to successfully support its work-from-home 
setup, including activities like virtual meetings, 
e-learning sessions, online training sessions, 
webinars and events.

MIS: JOURNEY TO 
DIGITALIZATION

The various systems and 
process activities created 
by MIS, geared towards 
achieving high productivity, 
cost and time efficiencies 
in the workplace, include: 
Support Services, Compliance 
and Testing Controls, Project 
and Team Management, and 
Software Improvement.  A 
major breakthrough from 
MIS is the creation of the SAP 
Cane Delivery System —which 
covers the whole process 
from registration by planters 
and processing of cane 
delivery to allowance and 
incentives calculation, and 
sugar and molasses quedan 
processing. This was a move 
driven by the company’s 
desire to deliver an advanced, 
fast and convenient way of 
serving our planters.

MIS was also instrumental 
in the implementation of 
health efforts during the 
pandemic: medical services, 
online consultations, and 
online health declaration.  
For the whole year, numerous 
automation projects were 
undertaken, starting in 
August 2020 with the 
Keepsafe App, which has 
about 2,000 users. 

Presently, there are several web applications 
that are under development and several 
digitalization projects in the pipeline, 
including the following: plant maintenance, 
the VMC website, and a chat bot project. 
The web apps being developed are the 
Daily Manufacturing Report,  The VMC sales 
portal, the digital library, Daily Cash Position 
Reporting, HRIS e201, and the Warehouse 
Managament App to Procurement Module.  
These initiatives aim to improve systems and 
process controls, and enable faster report 
generation to assist management in their 
decision making.

Other hardware and network team projects 
that were completed in the year include 
Internet Service Provider (ISP) upgrade, active 
directory, local email, distillery local network, 
and facial recognition biometrics.
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Despite the crisis brought about by the recent 
pandemic, VMC generated economic value 
that will sustain its business operations and 
at the same time ensure that this flows back 
to its stakeholders, thereby contributing to 
their economic well-being. Faced with strong 
challenges caused by pandemic-induced 
economic contraction and transition pains 
as the country sought ways to get out of the 
crisis, the Company was able to pool enough 
resources that flow to the local, regional, and 
national economy leading to the country’s 
sustained post-pandemic economic recovery. 

VMC has maintained its over-all cost leadership 
strategy in managing its resources to sustain its 
recovery from the pandemic-stricken business 
environment. Specifically, the Company has 
adopted policies and programs that supported 
its stakeholders in the face of changing 
conditions, by maintaining strong partnerships 
with the sugar planters; developing the 
ERP/SAP Management Information System 
to ensure efficient communication and 
coordination among business segments; 
implementing a balanced portfolio of 
investments alongside the core business 
segments: (sugar, ethanol, and power co-gen 
products); implementing an HROD program 
on employee’s training and development, 
health, and economic well-being; and 
implementing a database and information 
system for monitoring environmental impacts 
and social programs benefitting the local 
communities. 

To address risks around the revolving around 
sugar cane price, production and supply of 
the province amidst the impact of climate 
change and unforeseen events such as the 
COVID-19 pandemic, the Company has 
adopted a horizontal strategy through the 

ECONOMIC 
PERFORMANCE 
ENERGIZING LOCAL ECONOMIES

systematic integration of its core business 
segments—sugar mill and refinery, distillery, 
and power co-gen. This strategy sought the 
introduction of better technologies and the 
sharing of facilities and personnel among its 
different business segments in order to achieve 
corporate synergy, economies of scale, and 
economies of scope. Specifically, the Company 
plans to undertake improvements in the ERP/
SAP Management Information System that will 
ensure efficient online communication and 
coordination between and among business 
segments. This will streamline the physical 
operations of the different segments and 
in the process identify and fill up the input-
output gaps in the manufacturing operations 
to avoid inefficiencies and wastage. The 
Company will adopt policies to continually 
explore sound cost reduction measures to 
protect margins; develop second-tier supply 
chain that includes local suppliers that can fill 
in foreign supply delays; increase support for 
sugar planters; and continue the upgrade and 
adequate maintenance of plant equipment 
and machinery to maximize its capacity 
utilization.

SUSTAINING 
OPERATIONAL 
EFFICIENCY
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SOCIAL 
PERFORMANCE 
CULTIVATING OUR 
GREATEST RESOURCE

VMC has always maintained its corporate 
policy of ensuring the economic and social 
well-being of all its employees across all its 
business segments and administrative offices. 
The Company’s involvement in providing 
favorable employee conditions in the 
workplace is being managed by its Human 
Resource and Organization Development 
(HROD) Department. 

Integral to HROD Department’s development 
plans is the offering of compensation packages 
and employees’ programs that maximize 
employee performance, retain the employees, 
maximize productivity, reduce absenteeism, 
and motivate employees. 

In light of its strategy to promote corporate 
synergy, the Company sees the following 
opportunities: 1) a learning opportunity on the 
nature and mechanics of flexible deployment 
of technical and rank-and-file personnel across 
all business segments; 2) a training opportunity 
for achievement of cross-functional and 
technical skills; and 3) a technical opportunity 
to engage in virtual training programs amid 
the pandemic-induced constraints. 

The Occupational Health and Safety (OHS) 
standards mandate the reduction, removal, or 
replacement of job site hazards. OHS programs 
also help minimize the effects of such hazards, 
which considerably benefits the company as 
healthy employees are guaranteed to be more 
productive. 

The Company can achieve from its OHS 
programs the following benefits: a) a safer 
and healthier work environment for its 
employees; b) increased employee morale; and 
c) an opportunity to attract smart, talented, 
and high-caliber persons to be part of the 
Company.
 
Community Engagement Programs 

VMC continues to establish relationships with 
the barangays and to implement a feedback 
mechanism process and a communication 
link with the community to be able to 
continuously identify programs that are 
relevant to them. Programs are designed to 
respond to the needs and aspirations of the 
community, as well as enrich the liveability 
of the community itself. This would create a 
collaborative culture among key community 
players, the government, the residents, and the 
Company so that everyone can work towards 
the improvement of the quality of life of the 
community residents. 
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VMC MILESTONES 
IN HUMAN 
RESOURCES

The human resource (HR) department of 
VMC hit several milestones in the last year in 
the areas of automation, e-learning, facilities 
improvement, COVID-19 vaccination, employee 
engagement, and enhanced learning and 
development. 

The collaboration among HR, IT (information 
technology), and medical services paved the 
way for innovations that strengthened the 
company's management and monitoring of 
the employees' health status. These innovative 
initiatives further aided VMC to be more 
adaptable to the changes and demands in the 
workplace brought about by the pandemic. 
Moreover, HR- related automated systems 
were also institutionalized to enable the 
VMC workforce to have efficient access to 
employee data. 

In the area of automation, the following 
programs were rolled out: online daily 
employee health declaration (KeepSafeVMC), 
employee’s help desk, automated performance 
appraisal, patient information management 
system (PIMS), All under the HR Information 
System. 

Various methods of learning continue to evolve 
and VMC is agile enough to adapt to these 
changes. E-learning is another innovative 
approach being undertaken by the company 
to adjust to the impact of COVID in the 
workplace learning methods. This provides 
employees with easier to access learning 
materials at their own pace and safe location. 
This  self-paced approach includes the 
learning modules on  Corporate Orientation 
(onboarding), Food Safety and cGMP Annual 
Refresher, which materials have been 
converted to e-learning videos.

VMC is likewise serious in its drive to protect 
the health and ensure the safety of its 
employees. Its continuing effort to prioritize 
the improvement of facilities that strongly 
adhere to health protocols are in place 
for use of all employees. In the last year, 
facility enhancements of the following were 
accomplished: lockers, canteen, CR, recreation 
rooms, and the hands-free time recording 
system. 

VMC embraced the realities of COVID-19 with 
relentless campaigns for 100% vaccination 
of the workforce. The employees were made 
aware of the importance of being fully 
vaccinated. To date, the company’s organic 
employees are 100% vaccinated, and all 
with booster shots too.  The Company has 
also earned Safety Seals as a Covid19 Safe 
Workplace for both its Sugar and Distillery 
Plants. 

In CY 20-21, programs aimed at promoting 
the wholistic development of employees 
were introduced, like the following employee 
engagement programs: wellness webinars, 
stretch o’clock, and virtual masses. The virtual 
conduct of the activities proved to be a 
successful approach to increase participation 
while still adhering to safety protocols. 

And finally, learning programs geared towards 
developing leaders were also provided in CY 
20-21. Younger employees with leadership 
potential went through a series of training 
courses to beef up their management and 
leadership skills via the Emerging Leaders 
Development Program. On the other hand, a 
special learning module, The Career Transition, 
was also extended to the retiring leaders in 
preparation for their approaching retirement.
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VMC’S COVID-19 VACCINATION DRIVE 
FOR EMPLOYEES 
Over 2,000 employees and 
service providers of have 
been inoculated against 
COVID-19.  The safety and 
well-being of VMC’s people 
has always been top priority. 
As such, the vaccination 
program was necessary 
to protect employees and 
their families from getting 
severely affected when 
infected by the virus. The 
program also helped to 
restore normalcy in the 
operations of business and 
allowed the company to 
continue serving its planters. 

The VMC vaccination 
program was in 
collaboration with the 
LT Group who initiated 
the procurement of the 
vaccines for all employees 
and workers.  As of this 
writing, 100 percent of 
VMC’s employees are fully 
vaccinated. 
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ENVIRONMENTAL 
PERFORMANCE 
SOCIAL RESPONSIBILITY FOR 
SUSTAINABLE COMMUNITIES

To respond to the global demand for sustainable development, 
VMC embarked on a sustainable journey that began in 2020. 
The company expanded its scope of operations to include the 
production of bio-ethanol and renewable energy using the 
by-products of sugar production. In the process, VMC is able 
to reduce its environmental impact via the principle of ‘closed 
production loop’. Today, however, VMC is once again taking a 
big leap in its sustainability journey by embracing the concept 
of circular economy to help restore and regenerate—more than 
just protect— the economy, community, and the environment.
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Water Conservation Programs
 
VMC is committed to sustaining its water 
conservation program, which supports the 
recycling and reusing of water to reduce 
groundwater and surface water pumping into 
the factory. 

The Company shall continue implementing its 
‘closed loop’ production system to minimize 
its dependence on water streams for its 
water requirements. This approach has four 
(4) components: 1) continuous recycling and 
reuse of water in the sugar milling, distillery, 
and Cogen operations; 2) developing rain 
water harvesting technologies; 3) improved 
maintenance of water impounding ponds; and 
4) expanding the liquid fertilization program of 
the distillery. 

The Company continues to: 1) complete 
and upgrade its new facilities for pollution 
prevention and control; 2) rehabilitate the 
lagoons; and 3) engage in various community 
projects, such as tree planting drives and 
river rehabilitation programs to protect the 
environment. The project in Malihao River, for 
example, involves regular clean-up drives with 
community residents and VMC employees, as 
well as widening of canals to prevent flooding 
in the area. This mitigates water pollution 
and siltation and enhances livelihood in the 
community. 

VMC and the Department of Environment 
and Natural Resources Region 6 also signed 
a Memorandum of Agreement (MOA) to 
rehabilitate Sicaba River, a tributary that 
crosses through the local government units 
of Manapla and Cadiz City. Some of the river 
rehabilitation measures identified in the 
program include the regular clean-up of the 
river, phyto- remediation programs through 
constructed wetlands, planting of bamboo 
and other species along river banks, rip-
rapping or coco-matting, construction and 
greening of linear parks.
 
DENR will take charge of monitoring industrial 
and commercial establishments that run 
along the Sicaba River, assist in establishing 
Materials Recovery Facilities in concerned 
barangays, strictly implement and act 
against violators of the Ecological Solid Waste 
Management Act and Clean Water Act, and 
assist in community social preparation and 
other trainings for leaders and stakeholder 
groups in the area. 

VMC, on the other hand, will take charge of 
undertaking regular water quality monitoring 
of the river and its tributaries, assist DENR in 
trainings and program implementations, and 
help in community mobilization to support 
the project.

VICTORIAS MILLING COMPANY ANNUAL & SUSTAINABILITY REPORT 2020-21VICTORIAS MILLING COMPANY ANNUAL & SUSTAINABILITY REPORT 2020-21 2726



Environmental Programs
 
VMC remains committed to protecting 
the environment and creating value to 
the communities where it operates. The 
Company helped to establish the multi-
partite monitoring team (MMT) with 
the LGUs of Manapla and Cadiz in 2020, 
involving government officials, environmental 
agencies, health experts, and members of 
the communities to work hand-in-hand in 
preserving the environment. 

VMC has regularly and consistently 
budgeted and spent for measures to address 
environmental concerns, like the foul odor 
around the distillery reported in early 2020. 
VMC has invested in modern structures and 
technological processes to eliminate this 
odor. Most recently, the Company spent for 
the installation of an Anaerobic Digester to 
lessen the presence of odor-causing bacteria 
in the slops by 60-70% and then convert it to 
biogas. It also installed an Automatic Flaring 
System to eliminate odor-causing gases and 
did improvements in wastewater treatment 
methods at the aeration ponds, such as 
filtration, aeration, and dosing of enzymes to 
counteract the odor-causing chemical reaction 
in the digesters. To help eliminate odor, 
additional units of aspirating surface aerators 
in the aeration ponds were also installed. 

VMC has likewise been conducting tree-
planting activities in areas surrounding the 
industrial and natural polishing lagoons and 
aeration ponds to serve as natural air purifiers. 
In the distillery and sugar mill area, over 
275,000 seedlings in more than 250 hectares 
of land were planted to sequester carbon 
dioxide and serve as a natural filter to reduce 
foul odor here. 

Over P200 million was spent on these 
improvements to ensure that the Company 
remains environmentally compliant. Moreover, 
the distillery is covered by the proper 
Environment Compliance Certificate (ECC) 
issued by the DENR/EMB for the operation 
of its vacuum distillation, dehydrator, and 
irrigation ponds. The distillery’s irrigation ponds 
are also covered by the proper permits and 
licenses. 

Waste Management

At the Manapla Distillery and Sugar Mill, the 
recycling of slops into organic fertilizer and 
the reuse of solid waste as soil conditioner 
in sugarcane fields mitigate water pollution 
and enhance waste recycling and the farmers’ 
livelihood. 

Hazardous waste. As far as the generation 
of hazardous and toxic wastes in the area is 
concerned, the Company shall undertake the 
following strategies: 1) compliance to RA 6969 
Control of Toxic Substances and Hazardous 
and Nuclear Wastes; 2) implementation of a 
Procedural Manual for Chemical Management; 
and 3) employees’ training. 

In the short to medium term, the Company 
shall undertake the following measures: 1) 
renewal of its contract with the Hazardous 
Waste Treater and Hauler accredited and 
authorized by the government; 2) conduct of 
regular supplier's audit to ensure compliance 
to the standards; and 3) active participation 
in environmental advocacy programs of the 
government. 

The Company shall also forge collaborative 
ventures with universities and research 
companies in piloting certain technologies 
in the storage and disposal of hazardous 
materials and their eventual replacement 
by biodegradable and environment-friendly 
materials. 

Effluents. The Company’s practice of recycling 
and reusing water has reduced sustained 
groundwater and surface water pumping to 
its mill, distillery, and co-generation plants, 
leaving more resources for the community. 
Such water recycling practice recharges 
the area’s aquifer and allows for sustained 
livelihood for the community. 

The implementation of the closed loop system 
is part of the company’s commitment to 
minimizing its dependence on water streams. 
Moreover, plans to develop the natural lagoons 
and its surroundings as a place where the 
children in nearby communities can engage in 
fishing activities, as well as a recreation spot for 
residents and visitors, are already underway.

Logistics Operations 

With the formation of VMC’s Sustainability 
Management Team, the Company is able to 
monitor and adopt corrective measures to 
manage all its environmental impact. 

The Company’s regulatory compliance efforts 
help build trust among the members of the 
community, customers, and its employees and 
stockholders. In this regard, it is the Company’s 
policy to undertake consistent monitoring of 
the continuing environmental impacts of all its 
manufacturing and administrative operations. 
The VMC Sustainability Team is tasked 
to conduct on-going research on new 
government environmental laws and 
regulations and to ensure proper and timely 
information dissemination among the 
Company’s core business segments. 

Guided by its recently-conducted Strategic 
Audit (2021), the Company shall continue 
to monitor its strengths and weaknesses in 
implementing new environmental regulations 
and align its manufacturing operations with 
the Company’s environmental conservation 
targets.
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CSR Programs
 
VMC donates more than 50K liters of alcohol. 
In response to the COVID-19 crisis and the 
scarcity of ethyl alcohol in Negros Occidental 
after supply was compromised due to logistical 
difficulties, Victorias Milling Company, Inc. 
(VMC) went full blast in its alcohol production 
immediately after it was granted the necessary 
permits by the Food and Drug Administration 
(FDA) and the Bureau of Internal Revenue (BIR) 
in early 2020. VMC manufactured 70% ethyl 
alcohol (VProtect) from its 95% ethyl alcohol 
(rectified spirit) production. 

In total, VMC has donated over 50,235 liters 
to all 32 local government units (LGUs) in 
Negros Occidental, the Red Cross, and various 
government hospitals, particularly those that 
are COVID-designated health facilities. Several 
alcohol containers were also sent to Negros 
Oriental, Panay Island, the Province of Cebu, 
and the Bicol Region. 

VMC takes Brigada Eskwela a step further. 
Instead of the usual clean-up of classrooms 
and the repainting and beautification 
programs in the schools, VMC together with 
the Victorias Milling Company Foundation, 
Inc. (VMC Foundation) provided preventive 
COVID-19 equipment to 16 public schools 
in the local government units of Victorias, 
Manapla, and Cadiz in time for the opening of 
the school year in October. 

Beneficiaries were Burgos National High 
School, the Hon. Pedro Villena Memorial 
Elementary School, Egido-Fernandez 
Elementary School, and Caduhaan Elementary 
School in Cadiz City. Manapla recipients 
include Begonia Elementary School, VICMICO 
Elementary School II, and Manapla National 
High School - Purisima Ext. 

Nine schools in Victorias City were also 
selected: Victorias Elementary School, 
Daan Banwa Elementary School, Victorias 
Milling Elementary School, Victorias North 
Elementary School, Victorias National High 
School, Estado Elementary School, Barangay 
Estado National High School, J.L. Suarez 
Elementary School, and Victorias National 
High School – Alfonso Sta. Ana MHS Ext. 

VMC donated alcohol, thermal scanners, 
foot baths, and hand washing stations in 
selected schools to help prevent the spread 
of the disease. The anti-COVID equipment 
were turned over to DepEd supervisors in 
the three LGUs and will benefit over 19,000 
students and teachers. 

CORPORATE SOCIAL RESPONSIBILITY
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Hundreds of sugar farmers signed up for the 
Planters Caravan, which started on August 
10. The caravan was launched by VMC in 
collaboration with Victorias Manapla Cadiz 
Farmers Association Inc., Negrense Sugar 
Planters Association Inc., and Negros del Norte 
Planters Association. 

It was VMC’s way of bringing the mill to the 
planters for their convenience. The activity 
was a good exercise because, apart from the 
sign-ups in preparation for the mill opening on 
August 23, it was also an opportunity for VMC 
to interact with its planters and answer their 
queries. 

The local government units, especially the 
barangay officials, extended much-needed 
help to ensure that proper health protocols 
were maintained at the caravan site. 

VMC widens canal 
for flood control
Victorias Milling Company 
completed the clearing, widening 
and deepening of the canal in New 
Barrio, Canetown, Victorias City.  
By doubling the size of the canal, 
this project will help the flooding 
problem that has affected nearby 
residents in the past. The barangay 
leaders have expressed their 
commitment to keeping the canal 
in proper working condition and its 
surrounding area clean and safe for 
the community at all times.

Hundreds sign up for VMC Planters Caravan
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EXECUTIVE OFFICERS

ENGINEERING 
SERVICES AND 
DISTILLERY 
DIVISION Wilberto Tiangson, Philip Vecino, Giannina Kaw, Linley Retirado, 

Russel Servando, Salvador Arellano, Jr.

SUGAR DIVISION

Marlowe Lugador, Alain Macainan, Hanzel Malayo, 
Anthony Sanchez, Renato Dunlao, Jr.

EXECUTIVE TEAMS

Kristine D. Cabuguason, Filipino, is the Chief Finance 
Officer/Creditor- Appointed Controller of VMC. She 
served as an Audit Director in SGV & Co. and previously 
Assistant Manager in EY assurance practice in the 
Philippines and Bahrain. She is a Certified Public 
Accountant in the Philippines and in the state of 
California, USA. She completed a Bachelor's Degree in 
Accountancy at the University of St. La Salle. She is also 
the Treasurer of the following VMC subsidiaries: VFC, 
VGCCI, VGEC, VALCO and CDC. 

Linley A. Retirado, Filipino, is 
currently the appointed Chief 
Manufacturing Officer. He is a 
licensed Chemical Engineer. He was 
Chairman and President of Philippine 
Sugar Technologists Association, Inc. 
and currently a member of its Board 
of Trustees. He is also a Director of 
VGEC, VGCCI and CDC.

Eva A. Vicencio-Rodriguez, Filipino, 
is the Chief Administrative Officer of 
VMC. A lawyer, she holds a Master 
in Business Administration degree 
from the University of St. La Salle 
and finished her BS Psychology 
from West Negros College, Magna 
Cum Laude. She is also the Assistant 
Corporate Secretary and Compliance 
and Information Officer of VMC. 
She is the Corporate Secretary of 
the following VMC subsidiaries: VFC 
and VGCCI. She serves as President 
and Director of CDC, and also the 
President and Director of VALCO. She 
is currently the Chairperson of the 
Victorias Mill District Development 
Council Foundation, Inc.

Minnie O. Chua, Filipino, is 
the Vice Chairman, President 
and Chief Operating Officer  of 
VMC. She is a Certified Public 
Accountant. She graduated 
Magna Cum Laude from the 
University of St. La Salle with the 
degree of Bachelor of Science in 
Commerce major in Accounting. 
Prior to VMC, she had extensive 
banking experience having 
worked for Solidbank and 
Metrobank. She previously served 
as Assistant Treasurer and Deputy 
Chief Operating Officer for VMC. 
She also serves as Chairman of 
CDC and VALCO, President and 
Director of VGEC, and Director of 
VFC and VGCCI. 
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FINANCE AREA

Jamaica Jagonos, Diana Aporador, Robert Lau, Ma. Evelyn Segaya

ADMIN AREA

Benefredo Regalado, Jose Ramon Eduardo Unson, Eva Rodriguez

OPERATIONS 
AREA

Debbie Jane Vallar, Allan Maravilla, Joseph Penuela, Minnie Chua, 
Sheila Cabrestante, Ellainne Muhal, Hector Solatorio, 
Joy Steve Lauren, Paulene Socorro Magbanua

POWER DIVISION

Glenn Sanchez, Raymond Ledesma, 
Jesus Edmundo Cardeñas, John Roel Rodriguez

EXECUTIVE TEAMS

VICTORIAS MILLING COMPANY ANNUAL & SUSTAINABILITY REPORT 2020-21VICTORIAS MILLING COMPANY ANNUAL & SUSTAINABILITY REPORT 2020-21 3736



The Board of Directors 
VMC is headed by a Board that fosters the 
long-term success of the Corporation and 
sustains its competitiveness, growth, and 
profitability in a manner consistent with its 
corporate objectives and the long-term best 
interests of its stockholders and stakeholders. 
The Board conducts itself with utmost honesty 
and integrity in the discharge of its duties, 
functions, and responsibilities. 

Backed with competence and expertise, the 
members of the Board are able to fulfil its roles 
and responsibilities and respond to the needs 
of the organization based on the evolving 
business environment and strategic direction. 
All directors have a collective working 
knowledge, experience, or expertise that is 
relevant to the Corporation’s industry or sector. 

The Board, composed of eleven (11) 
directors, two (2) of whom are independent, 
is responsible for effectively participating 
and helping secure objective, independent 
judgment on corporate affairs and to 
substantiating proper checks and balances. 

Board seats allocation follows:
 
1 - Secured Creditor
3 - Existing Stockholders
7 - Creditors with Debt Conversion 

During VMC’s Annual Stockholders’ Meeting 
held on February 2, 2022, the following were 
elected as members of the VMC Board of 
Directors:

1. Wilson T. Young, Filipino, currently chairs 
the Board of VMC and Perf Restaurants, Inc. 
(franchisee of Burger King in the Philippines). 
He is also a member of the Board of Trustees 
of the University of the East and Vice-
Chairman of the University of the East Ramon 
Magsaysay Memorial Medical Center, Inc., 
member of the International Board of Advisers 
of the Philippine School of Prosthetics and 
Orthotics, as well as member of the Board of 
the following foundations: Mithing Pangarap 
Foundation, Inc., Norfil Foundation, Inc., and 
the National Defense College of the Philippines 
Educational and Development Foundation, Inc. 
He also serves as a member of the Board of 
Admissions of the National Defense College of 

The Board of Directors, Management, and 
staff of VMC commit themselves to the 
principles of strong and ethical corporate 
governance in the attainment of its 
corporate goals and objectives.

ENSURING 
SUSTAINABILITY
FOR THE NEXT
15 YEARS
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the Philippines, Diliman, Quezon City. He is 
currently the General Manager of Victorias Golf 
& Country Club, Inc. and has been a director 
of VMC since February 7, 2017. He is also the 
President of Victorias Foods Corporation. 

10. Alvin C. Yu, Filipino, is the President of 
Narra Capital Investment Corporation, Bacolod 
DN Triumph Steel Corporation, and Bacolod 
Twinstar Shipping Corporation. He is the 
Vice President of VCY Sales Corporation and 
the Manager of Bacolod Triumph Hardware. 
He graduated from the Ateneo de Manila 
University with a Management Engineering 
degree and completed the Owner/President 
Management Program from Harvard Business 
School. 

11. Martin C. Yu, Filipino, he has been a 
director of VMC since February 4, 2014, 
and President of Firefly Electric & Lighting 
Corporation since 2001. Mr. Yu has also been a 
director of VCY Sales Corporation since 1998. 
He took up Business Management at the 
Ateneo de Manila University and completed 
the Owner/President Management Program 
from Harvard Business School. 

Board Meetings

The Board held six (6)  meetings after the 
February 2, 2021 Annual Stockholders’ 
Meeting. Below is the attendance report of the 
Directors in the regular meetings:

Board Committees

In compliance with the principles of good 
corporate governance and to assist the 
Board in its duties, five (5) committees were 
established. The Committees are composed 
of Board members whose duties and working 
procedures are defined in the Committee 
Charters. Each Committee is required to report 
on a regular basis to the Board.
 
Executive Committee. The Committee is 
comprised of eight (8) members of the Board 
of Directors. It functions on behalf of the 
Board during intervals between its meetings, 
as deemed necessary and exercises all duties 
delegated to it with respect to approval of 
capital expenditures and any or all asset 
disposals, sale or similar dispositions. It also 
performs oversight functions on the strategic 
initiatives identified by the Board. 
                                   
Chairman: Mr. Wilson T. Young

Members:
 
Ms. Minnie O. Chua
Mr. Lucio C. Tan, III
Mr. Michael G. Tan
Mr. Alvin C. Yu
Mr. Martin C. Yu
Mr. Victor T. Yu
Mr. William Y. Chua

ATTENDANCE REPORT OF DIRECTORS IN REGULAR MEETINGS

NAME

 
Wilson T. Young

Minnie O. Chua

William Y. Chua

Reggie Hannah Y. Lorenzo

Peter Y. Ong

Anna Rosario V. Paner

Michael G. Tan

Lucio C. Tan, III

Victor T. Yu

Alvin C. Yu

Martin C. Yu

DESIGNATION

 
Chairman

Vice Chairman

Member

 Member
hh

Member

Member
hh

Member

Member

Member

Member

Member

NO. OF MEETINGS 
ATTENDED DURING 

INCUMBENCY

 
6

6

6

6

6

6

6

4

6

6

6

PERCENTAGE

 
100%

100%

100%

100%

100%

100%

100%

66%

100%

100%

100%

NO. OF MEETINGS 
HELD DURING
INCUMBENCY

 
6

6

6

6

6

6

6

6

6

6

6

the Philippines and Chairman of Total Credit 
Cooperative. He was an instructor of Taxation 
and Accounting at Assumption College, San 
Lorenzo Makati and Financial Accounting at 
the Ateneo de Manila-Loyola. He is likewise a 
director and/or officer of various family-owned 
and controlled corporations, and was a former 
director and officer of certain companies of 
LT Group, Inc. Mr. Young is a Certified Public 
Accountant and holds a Master’s Degree in 
National Security Administration. 

2. Minnie O. Chua, Filipino, is the Vice 
Chairman, President and Chief Operating 
Officer  of VMC. She is a Certified Public 
Accountant. She graduated Magna Cum Laude 
from the University of St. La Salle with the 
degree of Bachelor of Science in Commerce 
major in Accounting. Prior to VMC, she had 
extensive banking experience having worked 
for Solidbank and Metrobank. She previously 
served as Assistant Treasurer and Deputy Chief 
Operating Officer for VMC. She also serves as 
Chairman of CDC and VALCO, President and 
Director of VGEC, and Director of VFC and 
VGCCI. 

3. William Y. Chua, Filipino, is the President 
of Agro Bulk Marine Corporation, Wilch Realty 
Corporation, and MC Metroplex Holding Corp. 
He is also the Vice President of Oro Allado 
Commodities, Inc., and Federation of Sugar 
Traders of the Philippines. 

4. Reggie Hannah Y. Lorenzo, Filipino, is the 
Treasurer of VMC, and Chairman of the Audit 
and Risk Committee. She is a Certified Public 
Accountant. She graduated in the top 10% 
of her class from the University of St. La Salle 
with the degree of Bachelor of Science in 
Accountancy. She holds a Masters of Business 
Administration degree from the Hong Kong 
University of Science & Technology. She served 
as Junior Auditor of Sycip, Gorres, Velayo & 
Co. and as General Manager of VCY Sales 
Corporation. She is presently the Investment 
Manager of the VCY Group of Companies. 

5. Peter Y. Ong, Filipino, was elected to the 
Board of VMC on May 27, 2016 and is a 
member of the Audit and Risk Committee and 
Budget Committee. He serves as President 
of Network Holdings & Equities Corp. He 
also serves as Treasurer of Cosmic Holdings 
Corporation and Merit Holdings & Equities 
Corp. He is a consultant of Philippine Airlines, 
Inc. and served as President of Air Philippines 

Corporation. He is a director of Fortune 
Tobacco Corporation where he also served as 
Senior Vice President for Production. He served 
as Senior Vice President of Allied Savings Bank 
from 2001 to 2009. He is a director of LT Group, 
Inc., Allied Bankers Insurance Corporation, 
Allied Leasing & Finance Corporation, Solar 
Holdings Corporation, Basic Capital Investment 
Corp., Iris Holdings & Development Corp., Allied 
Savings Bank, and Eton Properties Philippines, 
Inc. 

6. Anna Rosario V. Paner, Filipino, is the 
Chair of the Legal, Nominations, Corporate 
Governance and Related Party Transactions 
Committee. She has been a private law 
practitioner since 1996 and is one of the 
founding partners of Paner & Ypil Attorneys-
at-Law (formerly Paner Hosaka & Ypil 
Attorneys-at-Law). She is currently the Vice-
Chairman of Victorias Foods Corporation (VFC), 
President of Victorias Golf & Country Club, Inc. 
(VGCCI), and Corporate Secretary of Victorias 
Agricultural Land Corp. (VALCO) and Canetown 
Development Corporation (CDC). She holds 
a Juris Doctor degree from the Ateneo de 
Manila School of Law and a Master’s Degree 
in National Security Administration from the 
National Defense College of the Philippines. 

7.Michael G. Tan, Filipino, is presently the Chief 
Operating Officer of Asia Brewery, Inc. and the 
President and Chief Operating Officer of LT 
Group, Inc. (formerly Tanduay Holdings, Inc.). 
For the past years, he served as a director of 
the following corporations: Abacus Distribution 
Systems Philippines, Inc., Allied Banking 
Corporation, Eton Properties, Inc., Philippine 
National Bank, and PMFTC. 

8. Lucio C. Tan III, Filipino, is currently the 
President and COO of Tanduay Distillers, 
Inc. He serves as Director of the LT Group, 
MacroAsia Corporation, PAL Holdings, 
Philippine Airlines (PAL), and Air Philippines 
Corporation. He graduated Summa Cum 
Laude from Stanford University in 2015 and 
has a degree in Electrical Engineering. He also 
has a Master's Degree in Computer Science 
from the same university. 

9. Victor T. Yu, Filipino, is presently the 
Consultant of Sales and Business Development 
of VMC. He took up BS Management and 
Industrial Engineering at Mapua Institute of 
Technology. He is also a Master’s Degree holder 
in Business Administration from University of 
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9. 03 December 2020 – Attendance of VMC’s 
members of the Board and Officers to 
Corporate Governance Orientation Program on 
25 November 2021.

Whistleblowing Policy
Integral to the business philosophy of VMC 
are integrity and accountability. As a matter 
of policy, all of VMC’s directors, managers, and 
employees are expected to act with integrity 
and honesty, and always in accordance with 
Philippine laws.

The Policy on Whistleblowing aims to assist 
individual employees to disclose information 
related to a suspected misconduct, 
malpractice, or irregularity through a 
confidential reporting channel. It is not 
designed to further personal disputes or 
question financial or business decisions taken 
by the Corporation.

To encourage its employees to maintain 
the highest standards of integrity and 
accountability, VMC encourages employees 
to report internally any suspected or actual 
violation of company policy, practice, law, 
or regulation by opening channels that will 
enable employees to report these in person 
or anonymously.  The whistleblower will be 
protected against retaliation, discrimination, 
harassment, or adverse personnel action for 
reporting in good faith a suspected or actual 
violation.

Conflict of Interest
All members of the Board of Directors, officers, 
executives, employees, and consultants of VMC 
are prohibited from acquiring any personal 
or pecuniary interest, actual or apparent, that 
is in conflict with their duties in VMC.  They 
must disclose in writing any actual or potential 
instances of conflict of interest and likewise 
inhibit himself/herself from direct or indirect 
participation at any stage of the transaction 
and shall not sign any document related to it.

Related Party Transactions
VMC is committed to ensuring that its 
financial statements contain the disclosures 
necessary to draw attention to the possibility 
that its financial position and profit (or loss) 
may have been affected by the existence of 
related parties, and by the transaction and 
outstanding balances, including commitments, 
with such parties.

A “Related Party” or “Corporation,” or any 
of its subsidiaries or affiliates shall disclose 
any related party transaction to VMC’s Risk 
& Corporate Governance Committee before 
entering into any transaction with VMC.  VMC 
on the other hand, shall be responsible for the 
disclosure of related party transactions and 
other applicable disclosure requirements of 
the Securities and Exchange Commission. It 
shall likewise review related party transactions 
and determine if these should be governed by 
its Policy on Conflict of Interest.

Audit and Risk Committee. This is composed 
of five (5) members who have accounting, 
auditing, and finance backgrounds. Members 
of the Committee are knowledgeable and 
experienced on risk and risk management.
                                                                                   
Chairman: Ms. Reggie Hannah Y. Lorenzo 
 
Members:
 
Atty. Anna Rosario V. Paner
Mr. Peter Y. Ong
Mr. Martin C. Yu
Mr. Victor T. Yu
 
Human Resource and Remuneration 
Committee. Having five (5) members, the 
Committee assists the Board in its human 
resources management and oversight 
responsibilities in accordance to the law and 
with utmost consideration of the interest 
of its shareholders, creditors, and other 
Stakeholders.

Chairman: Ms. Minnie O. Chua 
 
Members:
 
Mr. William Y. Chua
Mr. Lucio C. Tan, III
Mr. Alvin C. Yu
Mr. Victor T. Yu
 
Legal, Nominations, Corporate Governance, 
and Related Party Transactions Committee. 
Comprised of five (5) members of the Board of 
Directors, the Committee's primary function 
is to ensure the Company's compliance to 
laws and rules & regulations of concerned 
government agencies. It is also tasked to 
monitor and report to the Board the status of 
cases concerning the Company.

Chairman: Atty. Anna Rosario V. Paner

Members:
 
Mr. William Y. Chua
Ms. Minnie O. Chua
Mr. Lucio C. Tan, III
Mr. Wilson T. Young
  

Budget Committee. The Committee has five 
(5) members and provides assistance to the 
Board by providing sound advice on financial 
matters in accordance with the principles of 
good corporate governance.

Chairman: Mr. Alvin C. Yu
 
Members:
 
Ms. Minnie O. Chua 
Ms. Reggie Hannah Y. Lorenzo
Mr. Peter Y. Ong
Mr. Michael G. Tan

DISCLOSURES

1. 15 July 2021 – Clarification of News Report: 
VMC allowed to build transmission line for 
40MW biomass-fired plant, July 15, 2021, 
Philippine Daily Inquirer.

2. 14 July 2021 – Amended report relative 
to the Energy Regulatory Commission (ERC) 
decision relative to the application of VMC 
for authority to develop, own, operate and 
maintain a dedicated point-to-point (P2P) 
limited facilities to connect to the transmission 
system of the National Grid Corporation of the 
Philippines.

3. 14 July 2021 - Energy Regulatory 
Commission (ERC) decision relative to the 
application of VMC for authority to develop, 
own, operate and maintain a dedicated point-
to-point (P2P) limited facilities to connect to 
the transmission system of the National Grid 
Corporation of the Philippines.

4. 25 May 2021 – Press release of the 
procurement of CoViD-19 vaccines for its 
employees.

5. 6 May 2021 – Press release, VMC’s 102 years.

6. 02 February 2021 – Results of the Annual 
Stockholders’ Meeting and Organizational 
Meeting.

7. 22 December 2020 – Submission of official 
email addresses and cellular phone numbers.

8. 4 December 2020 – Board approval of 
nominees to the Board of Directors for year 
2021 – 2022.
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VICTORIAS MILLING COMPANY, INC. 
AND SUBSIDIARIES

Consolidated Financial Statements
August 31, 2021, 2020 and 2019

and Independent Auditors' Report
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Main Office & Millsite
VMC Compound, J. J. Ossorio St.
Barangay XVI, Victorias City, Negros Occidental

Subsidiaries
Victorias Foods Corporation
Victorias Agricultural Land Corporation 
Canetown Development Corporation 
Victorias Golf and Country Club, Inc. 
Victorias Green Energy Corporation

Legal/Rehabilitation Counsel
Atty. Emmanuel S. Ypil
Paner and Ypil Attorneys-at-Law 
(Formerly Paner Hosaka and Ypil Attorneys-at-Law)
502 Pacific Center Building
33 San Miguel Avenue,
Ortigas Center, Pasig City

Rehabilitation Receiver
Atty. Luis Ma. G. Uranza 
Rm. 402, 4/F Transorient Maritime Bldg. I
No. 66 Timog Ave., Quezon City

External Auditor
Reyes Tacandong & Co.
BDO Towers Valero (formerly Citibank Tower),
8741 Paseo de Roxas, Makati City, 1226
Metro Manila

Stock Transfer Agent
AB Stock Transfers Corporation
Level 1, Alphaland Makati Place, Inc. 
7232 Ayala Avenue Extension cor. Malugay St., 
Makati City 1209 
Tel. No. (02)337-2031 local 169 
email hdgallarde@atok.com.ph

For investor relations, please contact:
Ms. Anne G. Tiongco
Corporate Communications Director 
Victorias Milling Company, Inc.
VMC Compound, J.J. Ossorio St.,
Brgy. XVI, Victorias City 6119, Negros Occidental
anne.tiongco@victoriasmilling.com 
Mobile number: +63-947-995-9617

victoriasmilling.com

INVESTOR 
INFORMATION
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